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Serving Our Community Since 1969



Serving 1,000 Daily
Changing lives, transforming communities




1,000 Daily

Changing lives, transforming communities

I “Gateway Park’ Environmental and Cultural Program 11 Passive Recreation and Environmental Program I
g
PR
W K~
(LTI
AN B
RENOWTE EXISTING — HIGH SEHOAL SDCCER
ke DR A SDICER
WAL TR |
‘s | L
w0 | -,
ioatiaty
P BT L,
w4 LBk \
TR e ——
; \ 557 1
pRwai 1 — ENTRINEE SRR

TG HEE T RN
1S P BN

HLALIG GRS &
R AR




Grass-Roots, Social Justice




Community Needs
Community Engagement
Equity & Justice

Outcomes, Impact
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Outcomes, Impact







Planning, Development, Revitalization:

How do we:

maw)>  Build Healthy, Livable, Sustainable Community

— Uplift, not Uproot, People



APA-NJ & [ronbound Community

South Ironbound Resiliency Action Plan



Framing Climate Resiliency
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Welcome to the
South Ironbound
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Flooding, Extreme Heat, Green Infrastructure Reduces flooding/ green house gasses/ Strategy residents
Air Quality urban heat island wanted to be a part
of the most

Crime & Safety concerns Public Safety Social Cohesion; Crime Prevention Received the most
Through Environmental Design support and

engagement

Unemployment, Air Pollution Green Jobs Jobs that benefit community & Residents want to
environment work in green jobs

Public Safety, Littering, Street Community Social Cohesion Residents want to
Improvement, Lack of Beautification participate in
Recreational Activities community projects
Impacted by Disasters Health & Safety Aides Disaster Preparedness & Response A necessity

(as seen in our most
recent storm)



Community Problems Strategies

Community Feedback

Lack of Communication Community Meetings Social Cohesion

Litter / Curbing Waste Reduction Reduces waste that goes into
Incinerator; reduces street flooding;
recycling/reusing

Vacant lots / buildings, Lack of  Reusing Lots/Buildings Increasing Green Infrastructure,
Recreational Space, Affordable Adding Recreational Space &
Housing, Community Space Community Space
Transit, Trucks, Public Safety Complete Streets Social Cohesion

Happy to be engaged
and brings hope to
community

Residents want to see
improved services
from City and Private-
Sector

Residents need
recreational space
and programming

Great feedback on
areas in need of
improvement



¢ S
i,u] 7
el [ 4 "E'I
S ; rl,*g_ .E\? {
Branch Brook Park —— Y
L N.J Performing
Uni _— Arts Center
niversities - ;
Rutgers, NJIT gfnmtrai Business
& Essex County strict
College oo odevslopment
PmposedArena

Areas Under Developmeant
Pressure

Springfield Ave
Penn Station

Clinton Ave

Recent Transportation
Project

City Hall / Federal Govemment
Compiex

Port Industrial
Port Newark

IRONBOUND | OPEN SPACE & RECREATION PLANNIN
ECONOMIC FORCES

International
Airport




Penn Station

City Hall / Federal Government
Complex

IRONBOUND | OPEN SPACE & RECREATION PLANNING
NEWARK OPENSPACE NETWORK



HONBOUND COMMUNITY MASTER PLAN
i bk PLAN WAESTRO DE LA COMUNIDAD DE IRONBOUND
PLANG MESTRE DA COMUNIDADE 0O IRONBOUND

IRONBOUND COMMUMITY CORPORATION
And the people of Ihe lranbound sommunity
Frapared By Alan Malich, AICP.PP

Grophic design by Moyo Architecls
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HIGH SCHOOL SOCCER:
OVERLOQE:

PARLUPPORT BUILDING
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PARKING DRAFT WATERFRONT ISSUES
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PREPARED BY: WALLACE ROBERTS & TODD, LLC
PREPARED FOR: IRONBOUND COMMUNITY CORPORATION
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What'’s the Relationship between
“Outside” Plans & Community Plans?

How do the Plans of “Others” Affect
(Benefit) Community?

How do we Influence these Plans?

What & Who Defines Progress,
Revitalization?
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Constituency Building:
Community Engagement,
Community Organizing, Coalitions

At the Table or On the Menu

Affecting Public Policies & Decisions

Public Leadership, Bully Pulpit



lronbound Community Corp. Tools

Community Plans incorporated into City Master Plans

Community Benefits Agreements: Jobs, Traffic,
Sustainability, Resiliency, etc.

Inclusionary Zoning Ordinance

Environmental Justice, Cumulative Impacts Ordinance
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